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Synopsis
The Mumbai-based �ntech is reaping the bene�ts of enterprises taking all their B2B
payments digital.

Ajay Adiseshan, founder, Paymate
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The Indian digital payments story is not about UPI alone; even large-value

business transactions are going digital, and at a rapid pace. Fintechs such as

Paymate, which has seen its total payment volume surge by more than 200%

in two years, are seizing this opportunity. The company is aiming to ride that

buoyant sentiment into the public market soon.

Mumbai-based Paymate today processes a total payment volume of around $11

billion, up from $3 billion three years back.

It has also received in-principle approval from the Reserve Bank of India (RBI)

to operate as a payment aggregator.

The company, which wanted to go public last year itself, had to re�le its draft

papers because of the PA nod from the regulator. It is hoping to complete the

approval processes within the next two to three months.

“Once we get �nal approval from the RBI, we will have to add more details to

our prospectus and re�le to the market regulator. I am expecting only

incremental scrutiny from thereon. Overall, we should be able to �le afresh

within the next 60 to 90 days,” said Ajay Adiseshan, founder, Paymate.

In the interim, the Visa-backed payment company is tapping international

markets, looking at the Gulf countries and South East Asia. It is also looking to

enter East Africa, central Europe and the overall Asia-Paci�c region with the

goal of diversifying its revenue streams and reducing risk to each client.

Visa, which is a major partner for Paymate and also an investor with a stake of

close to 3%, is playing a crucial role in its overseas plans. Leveraging its

partnership with Visa, Paymate gets to work with large banks in these
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countries and help them o�er B2B payment solutions to their clients. The

�ntech allows businesses to pay their vendors through a corporate credit card

issued by Visa.

“We �rst set up operations in the UAE, which has already picked up. Saudi

Arabia, Oman and South Africa are places where we have already gotten

incorporated,” said Adiseshan. “Now we have to replicate the setup in other

geographies, too.”

Currently, the UAE contributes less than 10% of its overall revenue, but this is

expected to go up to 25% in the next two years.

Adiseshan added that central Europe, the Middle East and Africa together

make up a $10 trillion opportunity that Paymate is looking to tap.

To drive these markets, the company has hired Rakesh Khanna as the chief

commercial o�icer and Amirreza Sawal as the regional head for the APAC

region. Both Khanna and Sawal are ex-Visa executives and joined Paymate last

year.

Quick Growth

The pandemic accelerated adoption of digital payments both among

consumers and businesses. Also, with tax �lings going digital, many small

businesses are using digital payments more regularly.

For Paymate, this shift is good news. The company o�ers the entire suite of

B2B payments, including receivables, payments that need to be made to other

businesses, reconciliation of payments and tax payments to its clients. It also

helps them access working capital.

In FY22, Paymate processed a total payment volume of almost Rs 70,000 crore,

which was 233% more than the Rs 21,000 crore processed in 2019.

Interestingly more than 95% of its payments happened through card

processing, which is its unique proposition.

“Typically businesses use net banking or RTGS to transfer funds between each

other; but with Paymate, one can pay with commercial credit cards, which is a

great instrument from the credit perspective. No wonder, the bulk of its

volumes come from credit card transactions,” said a senior �ntech executive,

on condition of anonymity.

In its DRHP, Paymate said that it works with SBI Cards, ICICI Bank and

another large private sector lender to issue these commercial cards. Given its
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partnership with Visa, Paymate only helps issue Visa cards.

The �ntech’s revenues have grown along with the payment volumes. Data

from Tracxn shows that Paymate recorded Rs 1,200 crore of revenue in FY22,

up more than 400% from Rs 236 crore in FY2019. However it incurs a massive

cost in processing these transactions — as of December FY22, its service cost

stood at Rs 844 crore, which was a 260% jump from the Rs 230 crore in FY2019.

Consequently, despite generating a strong topline, it still reported a net loss of

Rs 57 crore, a 612% spike from the loss of around Rs 8 crore in FY2019.

Adiseshan said that the business had reported pro�ts last June, but then

swung to losses given the heavy investments in Paymate’s global expansion.

Tricky Turns

If there is one word that plays on Adiseshan’s mind all the time, it is

dependence. Paymate depends on its top six customers for more than 60% of

its revenue. As of December 2021, its top customer accounted for Rs 174 crore

and the next �ve combined accounted for Rs 367 crore.

Secondly, it is also dependent on Visa for a lot of its incoming business. In its

DRHP, the company talks about how its contract with Visa is critical to its

growth prospects.

Around 99% of Paymate’s card payment business comes from Visa’s

commercial credit cards, so if the relationship with Visa is disrupted, this

segment of the business will be decimated.

“We shall ensure that…Visa’s commercial credit cards are the only payment

option on our platform for a speci�ed duration, subject to certain exceptions,

out of card payment options,” the company said in its prospectus. In certain

geographies, the company has to ensure that Visa’s commercial credit cards

are the only cards accepted on its platform. For non-card payments, however,

it o�ers all payment options.

While Paymate is heavily reliant on its top six clients for more than 60% of its

business volumes, it has managed to reduce the share of revenue from these

entities from 97% to around 63%.

Nevertheless, this concentration means there could be constant pressure on

the topline from these large enterprise customers. If Paymate starts facing sti�

competition from another rival B2B payments player, it might need to o�er

better rates to retain customers. That could impact its revenue.
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“Currently our business is dependent on charges per transaction, but going

forward, we are trying to broaden into a software as a service play, along with

transaction charges, which will help diversify our revenue base,” Adiseshan

told ET.

Also, by going global, Paymate is looking to reduce its dependence on India

and a select few customers. With more than 49,473 SME customers and 480

enterprise customers, Paymate is working to reduce its dependence on a few

customers and securing its topline.

READ MORE NEWS ON

Paymate IPO Visa Payment Credit Business Paymate Icici Bank Sbi Cards

Stay on top of technology and startup news that matters. Subscribe to ou

ADD COMMENT

ETPrime stories of the day

Thursday, 08 Jun, 2023

Experience Your Economic Times Newspaper,
The Digital Way!

Read Complete Print Edition »

Front Page Pure Politics Economy Sports & Companies More

Regulation? AI, Says Altman
Unleashing Creativity: While norms are needed for major companies, smaller
players should be allowed to �ourish, OpenAI CEO says in a conversation wit…

...more

INTERVIEWS

Rahul Yadav: I stopped
sharing data and Info Edge
sent me a notice. You call it
�nancial fraud?

14 mins read

INVESTING

Bajaj Finserv enters as the
43rd player in the mutual
funds space. The task is
now to stand apart.

10 mins read

BRANDS

30 years and lovin’ it! What
makes McDonald’s stand
out from Burger King and
KFC

10 mins read

BACK TO TOP

https://economictimes.indiatimes.com/jobs/mid-career/moving-to-a-tech-role-in-a-non-tech-industry/articleshow/100826623.cms
https://economictimes.indiatimes.com/industry/auto/no-plans-to-restrict-sales-of-diesel-cars-in-india-oil-ministry-official/articleshow/100828567.cms
https://economictimes.indiatimes.com/nri/study/one-in-every-five-us-student-visas-issued-in-2022-was-for-india/articleshow/100818473.cms
https://economictimes.indiatimes.com/news/economy/agriculture/tur-dal-prices-may-stay-firm-after-slight-fall-industry-expects/articleshow/100830049.cms
https://economictimes.indiatimes.com/nri/work/germany-is-running-out-of-workers-putting-growth-in-jeopardy/articleshow/100814903.cms
https://economictimes.indiatimes.com/news/economy/finance/minimum-assured-return-pension-scheme-in-the-works-pfrda-chief-mohanty/articleshow/100829606.cms
https://economictimes.indiatimes.com/nri/work/these-are-the-worlds-20-most-expensive-cities-for-expats-in-2023/articleshow/100819596.cms
https://economictimes.indiatimes.com/news/international/business/russia-and-saudi-arabias-oil-partnership-shows-strain/articleshow/100829158.cms
https://economictimes.indiatimes.com/industry/telecom/telecom-news/cabinet-approves-rs-89000-crore-revival-plan-for-bsnl/articleshow/100818200.cms
https://economictimes.indiatimes.com/news/international/business/u-s-treasury-secretary-janet-yellen-says-u-s-economy-strong-but-some-areas-slowing/articleshow/100826626.cms
https://economictimes.indiatimes.com/news/international/business/whats-the-opposite-of-a-jobless-recovery-a-jobful-recession/articleshow/100824396.cms
https://economictimes.indiatimes.com/news/sports/wtc-india-vs-australia-final-what-happens-if-match-ends-in-a-draw-or-is-tied-is-there-a-reserve-day/articleshow/100822277.cms
https://economictimes.indiatimes.com/news/india/bahanaga-bazar-the-rural-train-station-rocked-by-disaster/articleshow/100821325.cms
https://economictimes.indiatimes.com/topic/paymate-ipo
https://economictimes.indiatimes.com/topic/visa
https://economictimes.indiatimes.com/definition/Payment
https://economictimes.indiatimes.com/definition/Credit
https://economictimes.indiatimes.com/definition/Business
https://economictimes.indiatimes.com/topic/paymate
https://economictimes.indiatimes.com/icici-bank-ltd/stocks/companyid-9194.cms
https://economictimes.indiatimes.com/sbi-cards-and-payment-services-ltd/stocks/companyid-21826.cms
https://economictimes.indiatimes.com/tech
https://economictimes.indiatimes.com/tech/startups
https://economictimes.indiatimes.com/subscription?newslettertype=div_3125&email=2&utm_source=newsletter&utm_medium=email&utm_campaign=DailyTop5
https://economictimes.indiatimes.com/print_edition
https://economictimes.indiatimes.com/print_edition
https://economictimes.indiatimes.com/print_edition
https://economictimes.indiatimes.com/epaper/delhicapital/2023/jun/08/et-front/regulation-ai-says-altman/articleshow/100831740.cms
https://economictimes.indiatimes.com/epaper/delhicapital/2023/jun/08/et-front/regulation-ai-says-altman/articleshow/100831740.cms
https://economictimes.indiatimes.com/primearticlelist/cfmid-4006095.cms
https://economictimes.indiatimes.com/prime/technology-and-startups/rahul-yadav-i-stopped-sharing-data-and-info-edge-sent-me-a-notice-you-call-it-financial-fraud/primearticleshow/100701273.cms
https://economictimes.indiatimes.com/primearticlelist/cfmid-4006080.cms
https://economictimes.indiatimes.com/prime/money-and-markets/bajaj-finserv-enters-as-the-43rd-player-in-the-mutual-funds-space-the-task-is-now-to-stand-apart-/primearticleshow/100829969.cms
https://economictimes.indiatimes.com/primearticlelist/cfmid-4007099.cms
https://economictimes.indiatimes.com/prime/consumer/30-years-and-lovin-it-what-makes-mcdonalds-stand-out-from-burger-king-and-kfc/primearticleshow/100828656.cms


6/8/23, 11:31 AM Paymate IPO: Paymate may soon refile IPO papers, looks to go global - The Economic Times

https://economictimes.indiatimes.com/tech/technology/paymate-may-soon-refile-ipo-papers-looks-to-go-global/articleshow/100830911.cms?from=mdr 6/11

TikTok seeks up to $20 billion in ecommerce
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Synopsis
The increase compares to last year's $4.4 billion in gross merchandise value,
representing the worth of total goods sold through its online marketplace TikTok Shop,
the report said, adding that the company is betting on markets such as Indonesia.
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ByteDance-owned TikTok hopes to more than quadruple the size of its

worldwide e-commerce operations to as much as $20 billion in merchandise

sales this year, relying on growth in Southeast Asia, Bloomberg News reported

on Wednesday, citing people familiar with the matter.

The increase compares to last year's $4.4 billion in gross merchandise value,

representing the worth of total goods sold through its online marketplace

TikTok Shop, the report said, adding that the company is betting on markets

such as Indonesia.

TikTok did not immediately respond to a Reuters request for comment.

TikTok's e-commerce platform lets customers purchase goods through links

on the app during live broadcasts.

The development comes as the Chinese-owned company faces scrutiny from

governments and regulators because of concerns that China could use the app

to harvest user data or advance its interests.

The company is also working to expand its sales in the US and Europe, the

report said.

FILE - This Monday, Sept. 28, 2020, �le photo, shows as logo of a smartphone app TikTok on a user post on a
smartphone screen in Tokyo.

AP

BACK TO TOP

https://economictimes.indiatimes.com/tech/startups/troubled-edtech-firm-byjus-continues-to-cut-jobs-another-1000-employees-laid-off/articleshow/97555721.cms
https://economictimes.indiatimes.com/tech/startups/unacademy-cuts-another-350-jobs-in-second-round-of-layoffs/articleshow/95361443.cms
https://economictimes.indiatimes.com/tech/startups/edtech-firm-vedantu-cuts-385-jobs-in-fourth-round-of-layoffs-this-year/articleshow/96060595.cms
https://economictimes.indiatimes.com/tech/startups/cars24-fires-600-employees-across-various-departments/articleshow/91659360.cms
https://economictimes.indiatimes.com/industry/services/hotels-/-restaurants/oyo-to-layoff-600-employees-hiring-250-staffers/articleshow/95958176.cms
https://economictimes.indiatimes.com/tech/startups/udaan-fires-over-1000-employees-in-second-round-of-layoffs/articleshow/95298570.cms
https://economictimes.indiatimes.com/tech/startups/sharechat-fires-20-of-staff-in-fresh-layoffs-ceo-says-company-overestimated-the-market/articleshow/97018154.cms
https://economictimes.indiatimes.com/tech/technology/women-attrition-races-past-men-at-tcs-as-work-from-home-ends/articleshow/100827045.cms
https://economictimes.indiatimes.com/tech/technology/salesforce-ceo-benioff-shakes-up-top-ranks-report/articleshow/100810732.cms
https://economictimes.indiatimes.com/tech/technology/india-has-truly-embraced-chatgpt-sam-altman/articleshow/100826596.cms
https://economictimes.indiatimes.com/tech/technology/zerodhas-nikhil-kamath-to-donate-50-of-his-wealth/articleshow/100801352.cms
https://economictimes.indiatimes.com/tech/funding/sequoia-india-southeast-asia-rebrands-to-peak-xv-partners-splits-up-from-us-china-counterparts/articleshow/100795377.cms
https://economictimes.indiatimes.com/topic/tiktok
https://economictimes.indiatimes.com/topic/tiktok-shop
https://economictimes.indiatimes.com/topic/europe


6/8/23, 11:31 AM Paymate IPO: Paymate may soon refile IPO papers, looks to go global - The Economic Times

https://economictimes.indiatimes.com/tech/technology/paymate-may-soon-refile-ipo-papers-looks-to-go-global/articleshow/100830911.cms?from=mdr 8/11

Sam Altman ChatGPT India

Brian Armstrong GPT 5

Tweets from @ETtech

ETtech Retweeted

Pratik Bhakta
·@PratikBhakta_… 44m

The @RBI will be looking at 
regulating the first loss default 
guarantee (FLDG) scheme under which 
many digital lending startups operate.

Interesting to see if unlicensed fintechs 
will be allowed to get back to FLDG 
arrangements with NBFCs. @ETtech 

rbidocs.rbi.org.in/rdocs/PressRel…

1 7

ETtech
·@ETtech 54m

Replying to @ETtech
R d th f ll t h

TECH TOP TRENDING TERMS

Latest from ET

1. RBI keeps powder dry on rates & stance as
in�ation �ght goes on

2. Rates, in�ation & growth: All Das announced

3. Real GDP growth for FY24 projected at 6.5%

Financial Times had last year reported that TikTok is due to enter a

partnership with Los Angeles-based TalkShopLive to launch its live shopping

platform in North America by outsourcing its operations.
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